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“A good example of a project that has both saved

money and improved services is MINDEF's shared
services centre... The shared services centre has

transformed the way MINDEF performs coimimaon
administrative services, and created new value and

convenience for its customers. By bringing together the various
services into a single centre, the organisation has Improved service
standards, and saved or avoided $4 millions in costs in the first one and

a half years.”
Budget Speech 2005, 16 Feb 05
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Shared Services Market:
Revenue Forecasts (Asia Pacific), 2007-2014

3443

- 2967

3000 | | |
E 2545
S 2500 - | ! — 2171 |
e | . . | 1856 .
4 2000 1597
-
E 1500 | 1797 1400
& 1000 - - - -

0 -
2007 2008 2009 2010 2011 2012 2013 2014
Year

(Source: Frost & Sullivan, 2007



OUtSBUI_'Ciﬂg Trends = Singapﬂre STEE-eServ

e 1 BRI b 1

Shared Services Market:
Revenue Forecasts (Singapore), 2007-2014
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About STEE s
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= First homegrown multi
functional shared services

organization

= Wholly owned subsidiary of ST
Electronics (Info-software

Systems)

= Current staff consist of over
330 experienced professionals
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Financial Services Education Services
AICs Management Crganisational Training
AfCs Payable Competency Development Training

AfCs Recelvable
Feporting & Support Services
Financial System Training

Training § Education Consultancy
antinuing Education Programs
Language Training
Career Transition
E-Learning

Admin Services

Mass Redgistration
Documents Management
Jentity Doc/Passes Production

HR Services

Fayroll & Allowances
Eenefits & Compensation
Employees Claims

MSmen Allowances &
Make-Lp Fay Claims

Central Welfare Fund Management Events Management
Welfare Programs & Amenities NS Registration & Enlistment
Family Support & Development Deferment
Cwerseas Travel Exit Control

Mational Education Programs P-files CreationfAdmin
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= Prompt delivery of better quality
financial services

= Relieve Charities of administrative
work and enable Charities to better
focus on their missions and
beneficiaries

= Allow Charities to better access
expertise in relevant functions

= Assist Charities to resolve problem
of limited in-house capability e.g.
Issue of staff retention

= Enhance accountability and internal
control
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What We Are Doing ... STEE-oServ
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Education &

Publicity Service Delivery

Review Study

Website

Interview Common

Sessions Platform

Mass Briefings

E-Newsletters

Delivery
Centre Setup

Questionnaire
Survey
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Our Partnership with the Charities =~ see.sen

Our aim is to provide a
One-stop
Shared Services Centre
that supports Charities/IPCs
in achieving
organisational excellence
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DELIVERING
POSITIVE EXPERIENCE

Contact Email: iserve_eserv@stee.stengg.com

é:‘l‘.ru-l r I o } )
\ 4 o N N N g;‘»
Eﬂjﬁ XCELLENCT _an |sn1n-un (OHEMS | PEOPLE DE W' ELOPE



